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Douglas County Travel and Tourism, Inc.
Board of Directors - Regular Scheduled Meeting Minutes (12/11/2024 @ 10:30 AM)
Meritage Centre — 3400 Chapel Hill Rd, Douglasville, GA 30135

CALL TO ORDER @ 10:32 AM Dorsha Dawkins

ROLL CALL Evony Hammonds
Dorsha Dawkins, President — Present

Coriya Burns, Vice-President - Present

Valarie Mitchell, Treasurer - Present

Marjorie Stansel - Present

Charmaine DePass - Present

Davin Auble - Present

Tina Herriott - Present

INVOCATION Dorsha Dawkins

ADOPTION OF THE REGULAR MEETING AGENDA Dorsha Dawkins
Motion: Marjorie

Seconded: Davin

Approved: Unanimous

APPROVAL OF MEETING MINUTES Dorsha Dawkins
1. Regular Scheduled Meeting 11/13/2024

Motion: Marjorie

Seconded: Tina

Approved: Unanimous

OLD BUSINESS Evony Hammonds
1. Updates:
e DCPR Splash Pad
e 2025 DCTT Budget
Board: Gave feedback.
Evony: Will revise the 2025 DCTT Budget and bring before the board in January.

NEW BUSINESS Evony Hammonds
1. DCTT Contract Renewals
2. 2025 Marketing Plan
Board: Gave feedback.
Evony: Will revise the 2025 Marketing Plan and bring before the board in January.
3. Newton Simon Advertising
4. Zartico
5. STR Report
6. 2024 Annual Report

OFFICER REPORTS

President Dorsha Dawkins
1. HMT
2. Foxhall Resort

Treasurer Valarie Mitchell
1. DCTT Accounts



EXECUTIVE SESSION Dorsha Dawkins

e To approve Executive Session Item A.
Motion: Madam President
Seconded: Madam Vice President
Approved: Unanimous

e To approve Executive Session Item B.
Motion: Madam President
Seconded: Madam Vice President
Approved: Unanimous

ACTION ITEMS
e To approve the 2025 DCTT Budget.
Motion: Madam President: To hold the vote on the 2025 DCTT Budget until January 2025.
Seconded: Marjorie
Approved: Unanimous

e To approve a one-year contract for Evony Hammonds, LLC.
Motion: Madam Vice President

Seconded: Marjorie

Approved: Unanimous

e To approve a one-year contract for Alexandra Martin.
Motion: Madam Vice President

Seconded: Marjorie

Approved: Unanimous

e To approve the 2025 Marketing Plan.

Motion: Madam President: To hold the vote on the 2025 DCTT Marketing Plan until January 2025.
Seconded: Davin

Approved: Unanimous

e To approve Newton Simon Advertising, Inc. as DCTT’s 2025 Media Buyer.
Motion: Madam Vice President

Seconded: Tina

Approved: Unanimous

e To approve a one-year contract with Zartico in the amount of $25,000.00.
Motion: Madam Vice President

Seconded: Marjorie

Approved: Unanimous

e To approve the renewal of the STR Report in the amount of $6,780.00.
Motion: Marjorie: To remove the renewal of the STR report from Action Items.
Seconded: Davin

Approved: Unanimous

e To approve the Berman Fink Van Horn invoice in the amount of $2,156.00
Motion: Madam President
Seconded: Madam Vice President
Approved: Unanimous



ANNOUNCEMENTS

NEXT MEETING:
1. Regular Scheduled Meeting: 1/8/2025 10:30 AM @ Meritage Centre

ADJOURNMENT @ 11:29 AM
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