OUTSIDE THE LINES

Douglas County Travel and Tourism, Inc.
Board of Directors - Regular Scheduled Meeting Minutes (1/9/2025 @ 10:30 AM)
Meritage Centre — 3400 Chapel Hill Rd, Douglasville, GA 30135

CALL TO ORDER @ 10:31 AM Dorsha Dawkins

ROLL CALL Evony Hammonds
Dorsha Dawkins, President — Present

Coriya Burns, Vice-President - Present

Valarie Mitchell, Treasurer - Present

Marjorie Stansel - Present

Charmaine DePass - Present

Davin Auble - Present

Tina Herriott - Present

INVOCATION Marjorie Stansel

ADOPTION OF THE REGULAR MEETING AGENDA Dorsha Dawkins
Motion: Marjorie

Seconded: Madam Vice President

Approved: Unanimous

APPROVAL OF MEETING MINUTES Dorsha Dawkins
1. Regular Scheduled Meeting 12/11/2024

Motion: Davin

Seconded: Marjorie

Approved: Unanimous

OLD BUSINESS Evony Hammonds
1. Updates:
e 2025 DCTT Budget
e 2025 Marketing Plan
Madam President: Has further questions about the marketing plan.
Evony: Will get with Madam President to make the proper adjustments.
GACVB
Zartico
D&O Insurance

NEW BUSINESS Evony Hammonds
1. 2024 Annual Report
Board: Provided feedback on the 2024 Annual Report.
Evony: Will revise and present a second draft to the board.
2. 2024 Audit, 990, and 1099’s
3. OKRs Q4 2024

OFFICER REPORTS

President Dorsha Dawkins
1. Foxhall Resort

Treasurer Valarie Mitchell
1. DCTT Accounts



ACTION ITEMS
e To approve the 2025 DCTT Budget.
Motion: Madam Vice President
Seconded: Davin
Approved: Unanimous

e To approve the 2025 Marketing Plan.
Motion: Marjorie: To approve the2025 Marketing Plan with preceded changes to be made.
Seconded: Madam Vice President
Approved: Unanimous

e To approve a one-year contract for Zartico Lodging Data in the amount of $5,000.00.
Motion: Madam Vice President
Seconded: Charmaine
Approved: Unanimous

e To approve the accounting services of Gregg S. Bossen, CPA PC in the amount of $8,000.00.
Motion: Madam Vice President
Seconded: Marjorie
Approved: Unanimous

ANNOUNCEMENTS

NEXT MEETING:
1. Regular Scheduled Meeting: 2/12/2025 10:30 AM @ Meritage Centre

ADJOURNMENT @ 11:25 AM
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